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INTERNATIONAL INSTITUTE OF PROJECT MANAGEMENT
Mr. O. Arivazhagan, B.E (Honors), PMP, PMI-SP, PMI-RMP, CSSBB, CFM (HFI, USA)

Mr. O. Arivazhagan, a certified Project Management Professional (PMP®) , a certified Scheduling Professional (PMI-SPSM), a certified Risk Management Professional (PMI-RMPSM) from PMI® USA,  a  Black Belt in Six Sigma (CSSBB), and a Honors graduate in Civil Engineering from University of Madras has, in total, 24 years of cumulative professional experience in Domestic & International EPC/Turnkey Projects, Software projects, and in [image: image1.jpg]


conducting Project Management Training programs. He has successfully organized & conducted more than 40,000 person-hours of training(http://www.iipmchennai.com/feedback1.html) in project management around the globe and is a frequent speaker on project management in various corporate, forums/conferences around the world (http://www.iipmchennai.com/Archive.html). He has Managed, Estimated, Designed, Planned, Tendered, Coordinated, Executed projects in various capacities and has handled projects in Industrial, Power sector/ Software fields worth more than US$ 100 million in countries including India, Saudi Arabia and UAE. He has developed/managed software projects for the automation of Industrial structures, Foundation design, Preprocessors for Tower Analysis, CAD fabrication drawings in Auto LISP/VBA/ BASIC. He has managed and implemented large ERP projects for construction project companies. He was General Manager of a large contracting company in the middle-east. He is an active member of PMI®, USA. 

  He was on the Board of Directors of PMI's DPC-SIG in the capacity of Vice Chair: Marketing for the period of 2001 to 2004. Also 
Mr. Arivazhagan is one the leaders in the DPC Leaders' group. He has delivered several lectures/training programs on Project Management in India, Middle-East, and Asia-pacific & USA. He is an active user of MS Project 2003. He enjoys teaching/training/consulting and his areas of interests/ specializations are Construction Project Management, Software Project Management & Event/Movie Projects Management. 

  Mr. Arivazhagan is a certified film maker/director from Hollywood Film Institute, Los Angeles, USA. His vision is to introduce project management principles and techniques in Movie projects to manage movie projects" on time and within budget” 
(www.idm-madras.com).

  Mr. Arivazhagan is also a social activist and is interested in helping the poor and underprivileged in whatever way he can. (http://www.iipmchennai.com/ss.html)
Mr. Arivazhagan is one of Founding Directors of PMI® Chennai Chapter. See chapter.pmi.org/chennai/newletter.html.
Mr. O. Arivazhagan , PMP

(Speaker, Author, Consultant, Trainer)
Credentials
Mr. O. Arivazhagan, B.E (Honors), PMP, PMI-SP, PMI-RMP, CSSBB, CFM (HFI, USA) is a Honors graduate in Civil Eng. with 24 years of Professional experience in various fields of Project Management / Project Procurement / Contract Management / Out-Sourcing / Tender Management (ICBs) / Software Development etc. 

He has prepared, submitted and negotiated tenders worth more than US $ 100 Million for Tenders in various countries like Kuwait, Saudi Arabia, UAE, India, Nepal and Yemen. 

He has written many Project Management articles / papers and also technical papers on Competitive Tendering in the Middle East. He recently completed a USD 10 Million, Fast-Track Construction Project in Riyadh in a record time of 25 days ahead of Schedule and within Budget to the complete customer satisfaction. The project was clinched among stiff competition of 14 International / Local bidders. 

He has been exposed to Project Management concepts and PM Software in the US during May’ 98 in Boston University Conference, Massachusetts, USA. 

His correspondences / reviews on Project Management aspects have been published in the Project Management Journal of the Project Management Institute (PMI), USA. He has presented many Lectures in India and abroad on Project Management. 

He is a longtime and an active Member of Project Management Institute – PMI, USA and is a Certified PMP. He has been recently elected as Vice-Chair / Director: Marketing & PR for PMI’s DPC-SIG for its worldwide operations. 

He is conversant with Project Management Software MS Project 2000 and working knowledge in Primavera P3 . 

He is at present the CEO of International Institute of Project Management (IIPM) and is a well-known Speaker, Author, Consultant and Trainer in Project Management, PM Maturity Assessment, PM Software Selection, PM Software Training, PM Consulting, Tender Management, Training in PM Knowledge areas Project Risk Assessment. He can be reached at 98840 15136/ 00 91 44 4207 1124 / 2435 9078 / 4264 1401 or at iipmchennai@eth.net 

Trainings/Lectures delivered and Conference Conducted 
     
1. Organized Conference on “ Six Sigma in Project Management ” on 14th December 2008. 
2. Delivered a one hour Lecture on “Brainstorming of PMBOK® Guide : Six Sigma in Project Management” on 19th April 2008.
3. ICFAI Research Team interviewed on "Project Risk Management" for their "Projects & Profits" magazine published in October 2007.
4. Invited to be the Chief Guest in the first PTA General Body Meeting of Kola Perumal Chetty Vaishnav Senior Secondary School, an ISO 9001:2001 Certified Institution, Arumbakkam, Chennai on 2nd September, 2006. Delivered a 1-hour speech on “Unconditional Love towards Children”.
5. Hosted the first ever conference in India on the Industry's hot topic "PMO in IT Industry:   The Relevance & Challenges" on 9th Dec'07

6. Attended PMI Global Congress held at Hotel Hyatt Regency & Georgia World Congress Center, Atlanta, GA, USA during October 2007

7. Delivered a one and half hours Presentation / Lecture on “ISS03: Who Owns the Float?” on 31 January 2007  
8. Emphasized the importance of the role women play in project management in “International Project Management Day” on 4th Nov -06.
9. Organized a Professional Development Day and 2nd IIPM Alumni dinner meet on 6th August 2006 He emphasized the need to “Create talent” from within the organization rather than “Recruiting talent”
10. Won a lottery conducted in the “ PMI Global Congress Asia-Pacific” held at Singapore. He was awarded with books worth US $1,000.
11. Conducted a Conference on Project Management with PMI Chennai Chapter "PM Tools for Managing Micro IT Projects - Sharing Experiences" and a Panel discussion on "How Technical a PM should be?" on 17th October 2004.
12. "Construction World" recently interviewed Mr. Ari on "Awareness of PM in India" for their January 2008 
Special edition on "Project Management Strategy" in construction/infrastructure industries.
13. Delivered a two hour Presentation / Lecture on “ Project Management Basic Tools & Techniques” at GRT Grand Days, in SPIC-SMO on 11th April 2005.
14. Delivered a two hour Presentation / Lecture on “ Project Management Basic Tools & Techniques” at Indian Embassy, Riyadh, Saudi Arabia for IEF Members on 19th May 1999.  

15. Delivered a Presentation on “Tools & Tips for Effective PM using MS Project 98” at PMI-AGC meeting at Holiday Inn, Riyadh, Saudi Arabia on 24th September 2000.
16. Has written review / correspondences to PM Journal (PMJ) of PMI, USA on PM topics. Refer to page 53 of March 1998 PMJ and page 52 of June 1999 PMJ.
17. Chaired a Session in seminar on “Use of Computers in Civil Engineering Projects” on 23rd February 2002 / 24th February 2002 by Institution of Engineers, Chennai, India.
18. Was Invited to be the Chief Guest to deliver a Presentation “Fast Track Construction PM” for the members of the Builders Association of India at a Hotel Ashoka on 30th January, 2002.
19. Published the Paper / Article on “ Project Managers : Change Agents of Tomorrow” in the Business Mandate, December 2001 issue of Madras Management Association (MMA). 

20. Successfully conceived and conducted a conference on “ Project Management in the India” at 19th January 2002 at Hotel Residency Madras.
  

21. Successfully conceived and published the quarterly Newsletter of IIPM, Chennai for its Members and PM Aspirants.
22. Delivered various One-hour lectures on PM Basis and PMP Training Course Structure for the prospective PMPs and corporate bodies invited by PMI Tamil Nadu (Potential) Chapter during February 2002 and April 2002.
23. He was invited to be the Chief Guest of Rotary Club – Central –Meeting in May 2001 held in Taj Coromandel to deliver a key-note address on Project Management. 

Specific Corporate / Individual Training courses delivered:
1. PMP certification training courses for Corporate Clients / Individuals and IT Companies.
  

2. Fast Track Project Management – The Construction Project Management course Construction Companies
  

3. Software Project Management for IT Business.
  

4. Ms Project –2000 for Corporate / Individuals (Basic/ Intermediate/ Advance levels) (Excluding MS Project Central). 

P.S : For Course contents and Details and the Course Structure and other credential please visit the Website www.iipmchennai.com 
Other Voluntary Services:
1. Was on the Board of Directors of DPC-SIG of PMI, USA in the capacity of 2001 to 2004

Vice Chairman / Director : Marketing & PR
  

2. Member, DPC Leaders Group.
  

3. Volunteer, PMI’s OPM3 study.
  

4. Vice-President : Programs & PR - Tamil Nadu (Chennai) Chapter of PMI , USA. 

